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Arlington, Va. –When senior leaders stay fully engaged in business system management, the result is successful 
deployment. This was the resounding theme of the Business Transformation Agency’s (BTA) second “Leadership & 
Innovation: Operators Driving Solutions” program—a five-day conference featuring industry and government 
presenters—leveraging the Kenan-Flagler Business School at the University of North Carolina, Chapel Hill.    
 
At the request of Gen. James E. Cartwright, Vice Chairman, Joint Chiefs of Staff, Department of Defense (DoD) 
senior executives came together to hear real-world examples of operators successfully managing business solutions 
from government leaders, industry executives and academics. “It’s not about the technology; it’s about leadership,” 
says Keith Seaman, Acting Director for BTA’s Defense Business Systems Acquisition Executive. “ This seminar 
examines key leadership traits, techniques and approaches required to drive successful solutions to today’s demanding 
operational challenges.” 

 
There’s a difference between managers and leaders, says Dr. Rick Gilkey of Emory University, 
who led several leadership scenarios with participants. Managers operate in a culture; leaders 
create a culture, he explained. Similarly, Cartwright stressed the value of the program for 
developing such leaders to keep pace with the rapid technological and business-systems-
oriented changes that will be the norm. “We have a significant need for capable, agile and 
efficient leaders to drive the acquisition process to achieve needed gains in transparency, 
accountability and efficiency,” he wrote in his invitation. 
 
U.S. European Command’s Brig. Gen. Gregory L. 
Brundidge summarized the value of the ongoing 
“conversation” which epitomized the event to him and 
other participants. “This is one of the most effective 

forums I’ve participated in. Its curriculum directly engages senior leader 
participants on leadership principles, traits, methods and strategies that are 
pertinent for dealing with today’s complex problems and improving our leadership 
edge. A great mix of superb presenters and classroom participants made the 
learning here a high-value experience for all of us,” he said. 
 
A firm advocate and example of transformation, Gen. Duncan McNabb, Commander, United States Transportation 
Command, kicked off the week by giving his perspective on DoD business transformation. To have sustained 
excellence, leaders must “focus and optimize their unit’s energy”, said McNabb. Kevin Ford, a DoD SES from 
a combat support agency, noted the effectiveness of this leadership approach. “My key take away from this week is 
our desired mission assurance posture depends on matching innovative technical solutions with disciplined processes, 
creative approaches and agile and cohesive action.” 
 
BTA Director David Fisher asked for help from participants regarding the implementation of enterprise resource 
planning systems and the discipline of cash on the battlefield. Responses included consideration of possible 
organizations within DoD best suited to champion and manage requirements. One deputy commanding general gave 
his thoughts on not just reconciling payments, but answering the question: “Was this use of funds, in fact, appropriate 
in the first place?”  
 
These types of interactions are what McNabb said are the benefits of courses such as this and he encouraged 
participants to use this time together to develop relationships to “help get the job done.” Relationships create trust, he 
said.  
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